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ABSTRACT

This study aims to improve the performance of public junior high school teachers in Purwakarta Regency by
strengthening organizational culture, personality, trust, and work motivation. The research used Path Analysis
and SITOREM Analysis to analyze the data. The study involved 1,831 teachers across 78 schools in 17 sub-
districts. Results showed that organizational culture, personality, confidence, motivation, trust, and motivation
significantly influenced teacher performance. The indicators that were maintained or developed were
conscientiousness, agreeableness, emotional stability, support from superiors, teaching planning and
preparation, application of teaching methods and strategies, use of learning media, and behavior in managing
classes. The study also identified indicators that needed immediate improvement. The findings will be used
as recommendations for teachers, principals, school supervisors, and related education offices.

Keywords: teacher performance, organizational culture, personality, trust, motivation, SITOREM
Analysis
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INTRODUCTION

One important element in the quality of education is teacher performance. The quality of
education is a benchmark for a country's progress. The more developed a country is, the better
the quality of education. Performance is one of the most important benchmarks in improving
the quality of an organization. In education, good teacher performance is believed to be the
only way to change the situation, namely the situation that is not good to a better state.

Teachers make a great contribution to the quality of education in an educational institution.
Teachers who have good performance in the provision of education will certainly make a great
contribution. Good teacher performance is shown by teacher behavior in carrying out their
duties professionally and mastery of competencies that are the demands of their duties. In PP
No. 19 of 2005 concerning National Education Standards, it is stated that the competencies that
must be possessed by teachers include pedagogic competence, social competence, professional
competence, and personality competence. Furthermore, in Law no. 20 of 2003 concerning the
national education system, it has been stated that teachers as educators are professionals who
are tasked with planning and implementing the learning process, assessing learning outcomes,
conducting guidance and training, and conducting research and community service.

Teachers play a crucial role in educating students to become physically and spiritually
intelligent individuals, fulfilling the objectives of national education. They should plan and
prepare well, deliver well, apply teaching methods, provide guidance, manage classes
effectively, and assess student learning outcomes. Public expectations for teachers'
performance are high, and the government continues to improve education quality as part of
investment. Teacher performance depends on teacher characteristics like knowledge,
responsibility, and curiosity, student characteristics like learning opportunities and academic
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tasks, teaching factors like lesson structure and communication, and learning aspects like
involvement and success in the classroom.

Teachers as educators should be able to carry out good performance, especially in planning
and implementing the learning process, assessing learning outcomes, conducting guidance and
training, and conducting research and community service. Teacher performance in outline is
starting from planning, implementing the learning process, assessing learning outcomes,
conducting guidance, training, to research and service must become a culture, so that in this
context the teacher acts more as a facilitator than as a director who determines everything for
students.

However, in reality, in schools in Indonesia, there are still teachers who have not shown
high performance. This can be seen in 2020 World Bank researchers stated that the survey
results related to learning loss due to the Covid-19 pandemic have not shown high
performance. In the survey, it can be seen that there are still many teachers who have not been
able to make good learning plans, weak mastery of the material, poor classroom management,
the use of less varied learning methods and strategies, less comprehensive assessments and lack
of guidance to students, less active in learning organizations and less confidence in their
abilities in carrying out their duties, coupled with the survey conducted, it can be seen that
during the Covid-19 pandemic, teacher performance is low.

Then found the results of low teacher performance in a journal Journal of Education
Administration Vol 3, No. 1, ISSN: 2302-0156 PP. 1-12 of 2015 Alfian Helmi, entitled Teacher
Performance in Improving Student Achievement: Analysis of the Impact of Low Teacher
Performance and Solutions for Improvement, shows that teachers in carrying out the teaching
process are still not in accordance with the allocation of time that has been set, it can be seen
from entering not on time, so that many PBM times are not used effectively. Then in terms of
closing the material taught, there are still teachers who do not close or summarize the material
which results in students not having the firmness or core of the teaching and learning process
carried out. Teaching and learning activities in schools must be carried out by teachers as much
as possible. This effort will be successful if all teachers in the school try to improve their
performance which begins with completing all teaching administrations. Teachers are required
to be able to improve their competence in terms of preparing the syllabus. It was further
explained that the results of a study of 30 teachers in Purwakarta Regency showed that almost
75 percent of teachers did not prepare the learning process properly. Teachers tend to prepare
learning by prioritizing the material to be taught, not on learning objectives. Another fact
revealed is that teachers also tend to teach in a monotonous method.

The low performance of teachers is also known from data on the results of teacher
competency tests conducted by the Ministry of Education and Culture by referring to the
official source of the Regional Education Balance (NPD) of the Ministry of Education and
Culture, which states that the average result of UKG Purwakarta Regency in 2015 was 60.20.
Furthermore, the UKG score for 2019 in Purwakarta Regency decreased with an average score
of 60.19.Based on preliminary survey data and the results of the teacher competency test above,
it can be seen that the performance of junior high school teachers in Purwakarta Regency is
still low.

The ideal education for the Indonesian nation according to Law N0.20/2003 concerning
the National Education System is education that is able to develop abilities and shape the
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character and civilization of a dignified nation in order to educate the nation's life (article 3);
and actively develop students' capacity to have spiritual, religious, self-control, personality,
intelligence, noble character, and skills needed by themselves, society, nation, and state (Article
1:1, 3). This situation is inseparable from the role of teachers as personnel tasked with preparing
the younger generation towards a better future for the nation. Reading Law N0.20/2003 article
1 paragraphs (1) and (3) above, it can be assumed that as long as the teacher does not carry out
the task ideally, the quality of graduates will also not be ideal, and that is the role of the teacher.

Quality education will not be realized without good teacher performance, and good
performance will be realized if able to hold organizational culture, have personality, have good
trust and motivation. One factor that is assumed to affect teacher performance is the
organizational culture of the school concerned. The organizational culture of a school is a tool
that can be used to condition and empower all the potential of the school to achieve school
goals, especially teacher performance in implementing the educational process. With a good
organizational culture, schools are expected to be able to produce good outcomes as expected
by education stakeholders wherever they are. Until now, reality shows that our education
problems only revolve around quality, equality and equity. No teacher or other education staff
wants bad or unqualified outcomes and even at all times always thinks and plans what should
and what should be done in order to achieve quality education and equal distribution of
education in a fair and reasonable manner.

The best alternative to overcome educational problems is how to apply organizational
culture, personality, trust and motivation to be able to carry out the performance of education
stakeholders in general and teachers in particular, so as to realize teacher performance that is
able to change the educational paradigm from just finishing the school of the nation’'s children
from education level units to other higher education level units, to form The character of the
nation's children in the future.

METHOD

The study focuses on public junior high school teachers in Purwakarta Regency, West Java
Province, using Path Analysis and SITOREM Analysis. The research aims to identify
indicators for improvement and maintain or develop. Quantitative research measures five
variables: Teacher Performance, Motivation, Trust, Personality, and Organizational Culture.

(X1)

(X3)

(X4)

Byx,

Figure 1. Constellations between Variables
Information:
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X1 : Organizational Culture

X2:Personality

X3:Belief

X4:Motivation

Y : Teacher Performance

The design and constellation of this study uses a pathway analysis research flow that is
analyzed using SITOREM analysis. The research steps carried out are listed in the following
chart:

Introduction
The Idontificabon of
the Probloms

The Formutation of
Problom

Tho Objective and

Theorotical study
Rolovant study

Mind map

and Hypothess study

Collection
and Technique of Analysss
Data

SITOREM Analysis.
analysis of the contribution
of each vasiable and
analysts of indicators of
each vanablo

Report and Analysis of the
rosults of the implementation
of the ackon plan

Conclusion of impications,
Suggestions and
Recommendations

Vb va

Figure 2. Research design Pathway Analysis and SITOREM analysis
Widodo Sunaryo and Sri Setyaningsih (2018)

The population in this study is all public junior high school teachers in Purwakarta
Regency, West Java Province as many as 1,831 teachers spread across 78 schools and located
in 17 sub-districts. The sample size used based on population calculations is affordable through
a multistage random sampling procedure. The sample size was calculated using Taro Yamane's
formula so that a sample of 155 was obtained.

Based on the hypothesis generated from the research framework, this research is a research
with a pathway model. The relationship model between variables consists of 3 substructures,
namely the first substructure consists of one teacher performance variable (Y) as an
endogenous variable and four exogenous variables that are causative variables, namely
organizational culture (X1), personality (X2), trust (X3), work motivation (X4). The second
substructure consists of one endogenous variable, namely trust (X3) and two exogenous
variables, namely organizational culture (X1) and personality (X2). The third substructure
consists of one endogenous variable, namely motivation (X4), two exogenous variables,
namely organizational culture (X1), and personality (X2). Based on this relationship, the path
models in the first substructure, second substructure, and third substructure are:

y =pB51X1+p52X2+B53X3+L54X4+ ¢y
X3=B31X1+£32X2+¢€3
X4 =P41X1+p42X2+ ¢4

RESULTS AND DISCUSSION

The research data was obtained from the results of measurements about teacher
performance, organizational culture, personality and motivation based on responses from
respondents to variable instrument items. Data collected from the analysis unit was 155
respondents.
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Description of research data that has been obtained from each variable of teacher
performance (), organizational culture (X1), personality (X2), and trust (X3), motivation (X4)
obtained from the answers of the research sample, after which it is processed with descriptive
statistical calculations. The data used as the basis for the description of the results of this study
is the instrument item score which refers to five research variables, namely teacher
performance (Y), organizational culture (X1), personality (X2), trust (X3), and work
motivation (X4). Based on the results of the analysis, statistical descriptions for research

variables can be disclosed as listed in table 1 below:

Table. 1 Statistical Summary of Research Variables

No Statistics Y X1 X2 X3 X4
1 Data Amount 155 | 155 | 155 | 155 | 155
2 Average 136.95 (123,08 |136,37 [133,00 (131,64
3 Median 139 | 122 | 135 | 135 | 131
4 Modus 142 | 116 | 128 | 135 | 133
5 |Standard deviation | 9,70 | 9,80 | 9,35 | 13,6 | 9,31
6 | Varians Sampel 94 (96,03 |87,00 | 186 87
7 | Smallest Score 96 101 | 121 56 105
8 Biggest Score 162 | 160 | 165 | 167 | 162
9 Range 66 59 44 111 57
10 | Multiple Classes 8 8 8 8 8
11 | Class Length 9 8 6 14 8
12 Total 21227 |19077 (21137 |20659 |20404

Furthermore, to calculate the regression equation from the relationship model between
variables is known by looking at the probability value (sig) 0.000 < the value of 0.05 thus the
regression equation from the relationship model between variables is said to be significant. The

model can be seen in table 2 below.

Table 2. Summary of Regression Model Significance Test Results

No |Model of Relationships Between |[Regression Model |Significance Test
\ariables Results
1. [YonX1 ¥ =100,4 + 0,30X1 |Significant
2. Y on X2 ¥ =70,43 + 0,49X2 (Significant
3. [YonX3 v = 124,29 + 0,09 |Significant
X3
4. |X3onX1 y = 138,472 + [Significant
0,042 X1
5. [X3o0n X2 v = 114,755 + |Significant
0,136X2
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6. |Y on X4 y = 87,01 + |Significant
0,38X3

7. |X4o0n X1 v = 63,37 + 0,55 |Significant
X1

8. |X4 o0n X2 ¥ =44,85 + 0,63X2 |Significant

9. [X2on X1 ¥ =73,92 + 0,50X2 |Significant

10. |Y on X1 through X3 Y =86,31 + 0,30s1 [Significant
+ 0,10s3

11. |Y on X2 through X3 Y =63,05 + 0,48s2 [Significant
+ 0,06s3

12. [Y on X1 through X4 v = 81,46 + 0,13s1 |Significant
+ 0,30s3.

13. [Y on X2 through X4 Y = 65,44 + 0,42s2 |Significant
+0,11s3

Table 3. Summary of Regression Equation Significance Test Analysis

No |Model of Relationships Between [Sig a = 0,05 [Significance Test
\ariables Results
1. Y on X1 0,175 |000° [Significant
2. Y on X2 0,308 |000b  [Significant
3. Y on X3 0,124  |.000b  [Significant
4. X3 on X1 0,066 |.000b  [Significant
5. X3 on X2 0,262  |.000b  [Significant
6. Y on X4 0,314 |.000b  [Significant
X4 on X1 0,122 | .000b | Significant
8. X4 on X2 0,048 | .000b | Significant
X2 on X1 0,393 | .000b | Significant
10. | Y on X1 through X3 0,863 | .000b | Significant
11. | Y on X2 through X3 0,630 | .000b | Significant
12. | Y on X1 through X4 0,814 | .000b | Significant
13. | Y on X2 through X4 0,654 | .000b | Significant

Significant Requirements : Sig > o

The correlation between variables tested using SPSS is fully shown in table 4 below:
Table 4. Correlation Test Between Variables

Correlations
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Teacher Trust
Performance [Organizational |Personality (X3) Motivasis
(Y) Culture (X1) |(X2) (x4)
Teacher Pearson 1 .300™ 4717 134 (364™
Performance |Correlation
(Y) Sig. (2- .000 .000 .097 000
tailed)
N 155 155 155 155 155
Organizational [Pearson .300™ 1 532" .030 |584™
Culture (X1) |Correlation
Sig. (2- |.000 .000 .708 000
tailed)
N 155 155 155 155 155
Personality Pearson A71™ 532" 1 .093 [639™
(X2) Correlation
Sig. (2- |.000 .000 249 000
tailed)
N 155 155 155 155 155
Trust (X3) Pearson 134 .030 .093 1 .079
Correlation
Sig. (2- |.097 .708 249 331
tailed)
N 155 155 155 155 (155
Motivasis (x4) [Pearson 364 584" .639™ 079 |1
Correlation
Sig. (2- |.000 .000 .000
tailed) 331
N 155 155 155 155 155

**_Correlation is significant at the 0.01 level (2-tailed).

The next stage in testing the causality model is to perform path analysis. Based on the
theoretically formed causal model, an analysis diagram is obtained and calculate the value of
the coefficient of each path.
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x&y =0,872.
é\ RS1E1 =0.052
m@\

654&4 0,083
‘ RS2E2 =0.381

Empirical Causal Influence Model Image between variables in substructure 1
0,991

0,152

Emplrlcal Causal Influence Model Image between variables in substructure 2

0,712

0,458

Empirical Causal Influence Model Image between variables in substructure 3

While in path analysis, the influence of the path as a whole by combining the results of the
analysis on each substructure, can be described as follows:
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x8y =0,872.

B51£1 = 0,052

B31x1=

b41x1=

b53x3=0.093 WV

p52£2 =0,381

Figure 3. Organizational Culture Path Efficient, Personality, Trust, Motivation to
Teacher Performance

Information:

X1 = Organizational Culture
X2 = Personality

X3 = Belief

X4 = Motivation

Y = Teacher Performance

Based on the constellation of influences between variables, statistical mathematical models
are produced as follows:

1) Substructural Equation 1

¥ = PsiXa+ PsaXz2+ Ps3X3 + PsaXa + gy

¥ = 0,052 x1 + 0,381x2 + 0,093x3 + 0,083x4+ gy

2) Substructural Equation 2
X3 = BaiX1 + Pa2xX2 + €3

Xz = 0,111x1 + 0,152x2 + €3
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3) Substructural Equation 3
Xa = ParXa + Pazx2 + €4

Xa = 0,340x1 + 0,458x%2 + €4

Based on the comparison of direct and indirect influences, it shows that the results of all
direct influences are smaller than indirect influences, then the position of X3 as an intervening
variable makes the variable ineffective in mediating exogenous variables against endogenous
variables, while the position of X4 As an intervening variable, it makes the variable effective
in mediating exogenous Vvariables against endogenous variables so as to give birth to new
constellations, as follows:

New constellation image

Hypothesis Test

After the structural model analysis has been carried out, the calculation results obtained are
used to test the hypothesis to determine the direct and indirect influence between variables. The
following is a summary of the results of hypothesis testing

Table 5. Summary of Hypothesis Test Results

No |[Hypothesis Path t- t- Test Results
Coefficient |count [table
Organizational Culture 0,052
(X1) to Teacher 1,975 HO s rejected, H1 is accepted. There
1. |Performance (Y) 3,895 is a direct positive influence of
organizational culture on teacher
performance
Personality (X2) to HO is rejected, H1 is accepted. There
2. [Teacher Performance (0,381 1,975 lis a direct positive influence of
(Y) 6,597 Personality on Teacher Performance
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Trust (X3) in Teacher

HO is rejected, H1 is accepted. There

Performance () 0,081 1,975 lis adirect positive influence of Trust
3. 2,668 on Teacher Performance
Motivation (X4) to HO is rejected, H1 is accepted. There
4. [Teacher Performance 0,092 1,975 jis a direct positive influence of
(Y) 4,841 Motivation on Teacher Performance
Organizational Culture HO is rejected, H1 is accepted. There
(X1) to Trust (X3) 0,111 iIs a direct positive influence of
3,753 (1,975 [Organizational Culture on Trust
5.
Personality (X2) to
Trust (X3) 0,152 1,975 HO s rejected, H1 is accepted. There
2,158 is a direct positive influence of
6. Personality on Trust
Organizational Culture
(X1) to Motivation (X4) 10,340 HO is rejected, H1 is accepted. There
7. 4,985 (1,975 |is a direct positive influence of
Organizational Culture on
Motivation
Personality (X2) to HO is rejected, H1 is accepted. There
8. [Motivation (X4) 0,458 6,714 is a direct positive influence of
1,975 [Personality on Motivation
Organizational Culture HO accepted, H1 rejected. Trust as
(X1) to  Teacher| 0,006 1,867 [1,975 jan intervening variable on the
Performance (Y) indirect influence of Organizational
9. through Trust (X3) Culture on Performance
Personality (X2) to HO accepted, H1 rejected.
Teacher  Performance 0,058 1,267 [1,975 Dysfunctional Confidence as an
10. |(YY) through Trust (X3) intervening variable on the indirect
influence of  Personality on
Performance
Organizational Culture
(X1) to Teacher HO is rejected, H1 is accepted. The
11. |Performance (Y) 0,031 3,104 Motivation  variable  functions
through Motivation 1,975 effectively as an intervening
(X4) \variable on the indirect influence of

Organizational Culture on

Performance
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Personality
Teacher

12.
(X4)

(Y) through Motivation

(X2) to
Performance
0,179

1,161

1,975

HO  accepted, H1 rejected.
Motivation as an intervening
\variable on the indirect influence of
Personality on Performance

Analisis Sitorem

Based on the research design of the path analysis in this study, the contribution analysis can

be designed as i

llustrated in Table 6 below

Table 6. Variable Contribution Analysis Research variables

No Influence Between Path Coefficient of |Contribution
Research Variables Coefficient | Determination (%)
The Influence between
1 Organizational Culture and 0,052 0,0027 0.27%
Teacher Performance
The Influence between
, Personality and Teacher 0,381 0,1451 14,51%
Performance
The Effect between Trust
3 | and Teacher Performance 0,092 0,0084 0,84%
The Effect between
4| Motivation and Teacher 0,083 0,0068 0,68%
Performance

Source : Analysis Results

Picture of Research Variable Constellation and Indicators
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BUDAYAORGANISASI |

s

norms and hehavl B&L‘ﬂ&"f
[17%)(3,98) By1=0,052
innovation and
risk taking (13%)(3,52)
Outcome erientation
(15%)(3,30)
attention to detai
(13%)(3,81)
team orientation
(14%)(3,66) _
aggressiveness
(13%)(3,28)
Stahility (15%)(3,63)

T
v?Y

E W 3
Rangk.
Opennes to Experience Byl =0381
(20%)(3,89)
Conscientiousness
{19%)(a,02) . .
Extraversion Perilaku dalam penyajian
(189%)(3,95) materi (14%)(3,73)
Agreeablenes Penerapan metode dan
(22%)(8,09) strategi mengajar (14%)(4,01
. e Penggunaan media
Emotional Stabifty pembelajaran (12%)(4,24)
(20%)(4,10) Perilaku dalam bimbingan
MOTIVASI kepada siswa (11%)(3,78)

Perilaku dalam mengelola

E
T 1N esimlagy
Achievement (129%)(3,78) Rangkl ::“aa i:n {a;;;;eg: }u n
Confession (13%)(3,43) Py3=0,083 p s

Perilaku tindak lanjut
penilaian (11%)(3,39)

Responbility (15%)(3,69)
Progress (13%)(3,73)
Compensation) (11%)(3,67)

Waorking Condition (13%)(3,79)
Stotus (12%)(3,84)

Organizational Procedur (11%)(3,85)
KEPERCAYAAN

. T Rangk.II
Dukungan dari atasan (27%)(4,16)

&
Kekuatan Kemitraan [ZS%IIS,JH By =002

Siap Menerima Resiko (23%)(3,50)
Kepercayaan atas keahlian yang dimiliki (27%)(3,88)

After obtaining the average score of research results on each indicator and the weight (%)
of each indicator, then analysis can be carried out to determine the classification of research
variable indicators, namely into (a) Groups of indicators that need to be improved immediately
(high weights and low scores), and (b) Groups of indicators that need to be maintained or
developed (high weights and high scores) as in table 7 below:

Tabel 7. SITOREM ANALYSIS RESULT

Order of Priority of Indicators to be improved [Maintained/developed indicators

1st [Opennes to Experience (Openness to |Conscientiousness
experience)

2nd |[Extraversion Agreeableness

3rd ) Emotional Stability
The Power of Partnership

4th | Ready to Accept Risk Support from superiors
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5th . . . Results of Teaching Planning and
Trust in their expertise . g g
Preparation

6th Achievement Applicfaltion of teaching methods and
strategies

7th |Confession Use of learning media

8th  |Responsibility (Response) Behavior in managing classes

Oth |Progress

10th | Compensation

11th | Working Conditions

12th |Status (Status)

13th [Organizational procedures

14th [Norms and behavior

15th {Innovation and risk taking

16th |Outcome orientation

17th |Attention to detail

18th {team orientation

19th jaggressiveness

20th [Stability

21th Behavior in the presentation of material

22th Behavior in guidance to students

23th [Behavior in conducting assessments

24th | Assessment follow-up behavior

CONCLUSION

The study suggests that enhancing organizational culture, personality, trust, and motivation
can significantly improve the performance of public junior high school teachers in Purwakarta
Regency, Indonesia. Key indicators include conscientiousness, agreeableness, emotional
stability, and support from superiors. However, low scores indicate low trust in expertise and
openness to experience. To improve, schools should establish clear rules, communicate their
vision, build trust, and encourage participation in activities.
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