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	ABSTRACT

	In an effort to improve the quality of services to the community in the era of the Industrial Revolution 4.0, the National Police has digitized various forms of services in accordance with the functions in the National Police, both operational, coaching and supporting functions. In this context, the National Police not only needs personnel who have competence in the digital field, but also leaders must also apply digital leadership models. The purpose of this study was to determine the digital leadership of the Gresik Police Chief. The research used a qualitative approach. Data collection was carried out by observation, interviews with key, key and supporting informants and supplemented by document studies. Data analysis using models from Miles and Huberman. Data credibility is done by triangulation techniques. Research findings show that digital leadership applied by the leadership of the Gresik Regional Police includes aspects of: inspiring others, using technology (leverages technology), encouraging collaboration, encouraging innovation, and managing risk.

	Keywords: Digital Leadership, Police Service, Police Management, Gresik Police Station



This article is licensed under CC BY-SA 4.0 [image: ][image: ][image: ]

[image: ]P-ISSN: 	2827-9832 
E-ISSN: 2828-335x
http://ijsr.internationaljournallabs.com/index.php/ijsr


Analysis of the Application of Digital Leadership to Improve Service Quality at Gresik Police Station


Analysis of the Application of Digital Leadership to Improve Service Quality at Gresik Police Station

1
2  							   	     	2., 7., June 2023

3                   						        		2., 7., June 2023

INTRODUCTION
The world is currently in the era of the industrial revolution 4.0 which is marked by digitalization in various aspects of people's lives. This condition arises due to the development of technology in the field of information and communication. Vice President K.H. Ma'aruf Amin in a seminar organized by the National Police Training and Training Institute in 2020 (stated that advances in technology and information (ICT) also gave rise to new forms of crime with more sophisticated modes, such as cybercrime, illegal financial transactions, fraud, theft of personal data and the spread of fake news or hoaxes. Even terrorists and extremist groups have utilized digital technology in recruitment, training and crime operations. This situation requires the National Police to also adapt to these technological developments, especially in providing services to the community as one of the main duties of the police.
Meanwhile, the Head of the Police Public Relations Division, stated that the National Police as a broad-spectrum public service institution has made many changes related to the functions and dynamics of the National Police in the digital era. The use of information technology in facilitating services is a very important part of a government organization in the field of public services. To realize this, of course, a leader who has the ability to lead and utilize digital technology in improving organizational performance (Wasono & Furinto, 2018). This condition also has implications for the need to adjust the leadership style used to digital leadership.
The use of digital leadership styles has been widely done because digital leadership has a positive contribution to business processes (Wujarso et al., 2023), improving performance and competence (Timan et al., 2022). In addition, the role of digital leadership is crucial in realizing transformation (Tulungen et al., 2022). Digital leadership also has a positive effect on competitive advantage and quality management (Fadhlan et al., 2022). More so, digital leadership is essential for organizations to survive in the new digital era by adjusting and changing business strategies (de Araujo et al., 2021).

METHOD
The research will be carried out in 2023 located at the Gresik Police Station. The location selection was based on the results of interviews with the Gresik Police Chief and initial observations made at the Gresik Police Station. This research is qualitative research with descriptive method of analysis. The purpose of the study was to determine the application of digital leadership in the leadership of the Gresik Regional Police. Data collection was carried out by observation, interviews with key, key and supporting informants and supplemented by document studies. Data analysis using a model from Miles et al (2018) consisting of: data condensation, data presentation, and conclusions. Data credibility is done by triangulation techniques. 
Data sources consist of primary and secondary data sources. Primary data were collected through the process of observation, interviews, dissemination of open questionnaires. While secondary data is obtained by studying related documents, among others: Gresik Police Work Plan (Renja), Gresik Police Government Agency Performance Report (LKIP), and other related documents. Research informants consist of key informants, namely the Gresik Police Chief, the main informants are the main official (PJU), the police chief, while supporting informants are police staff and police officers in the Gresik Police area. Determination of sampling using purposive with snowball sampling technique (Sugiyono, 2013). With this technique, the number of informants who are subjects will continue to grow according to the needs and fulfillment of information). The key informant is the Gresik Police Chief, the main informant is 7 PJU people, while the supporting informant is 16 people from the Police Chief.

RESULTS AND DISCUSSION
Gresik Regional Police is located in Gresik Regency. covering 14 sub-districts with 19 police stations consisting of: 2 urban police stations, 15 rural police stations on the mainland of Java island and 2 rural police stations located in the islands. The population of the jurisdiction of the Gresik Regional Police is 1,322,710 people living in 19 sub-districts with an area of 1,191.25 KM2. Plus 197.42 KM2 located on Bawean Island. The geographical condition of the Gresik regency is strategic as a buffer area for the capital city of East Java Province. This geographical condition can motivate illegal and criminal activities in inhabited underdeveloped areas, which become hotspots, especially in the form of cooperation between local residents and residents or political-economic forces of other regions or outside Gresik Regency. The demographics of people who have varied temperaments and customs are factors that can affect the dynamics of political, economic, socio-cultural and national security life. 
Referring to National Police Regulation no. 2 of 2021, the Gresik Police organization is a type D police station, led by the Chief of Police with the rank of Adjunct Commissioner of Police (AKBP) assisted by the Wakapolres with the rank of Police Commissioner. In the ranks of the main officials, there are several positions with the title of Head of Unit (Kasat), Head of Section (Kabag), Head of Section (Kasie). under the Kasat department there are the departments of head of affairs and head of the Unit. Under the Kabag department, there is the Kasubag department, the position under Kasie is the Head of Subsection or unit head or head of affairs.  The number of positions in the Gresik Police Station is 84 positions occupied by members of the National Police with the rank of Police Inspector up to AKBP. Meanwhile, the elements of regional task implementation, there are positions of Police Chief, deputy police chief, unit head, section head and subsector police head. The number of positions for each police station is 11 positions. So that in total the number of positions in all Polsek in the Gresik Police Area amounts to 209 positions.
Based on the provisions of the National Police Headquarters, the ideal number of Gresik Police personnel is 1,659 people. However, as of the end of December 2022, the number of Gresik Police personnel amounted to 821 people or only reached 50% of what it should be. When compared to the population of Gresik Regency is 1,319,000 people, the ratio of members of the National Police to the residents of Gresik Regency is 1: 1591. This condition is far from ideal, so to achieve a strong police station, it is still very necessary to provide additional personnel in facing the challenges of maintaining public security and order, enforcing the law, and providing protection, protection, and services to the community.
Digital Services
In providing services to the community, the Gresik Regional Police has utilized various information and communication technology-based applications both from the National Police Headquarters and applications made by the East Java Regional Police as the parent organization of the Gresik Regional Police. Products originating from the National Police Headquarters, among others: (1) e-Performance, (2) e-Mental, (3) e-Office, (4) SIPP, (5) DORS, (6) Superapps Precision Polri, (7) SI-ABK, (9) SCRIPT, and (10) BOS V2
e-Performance is an application that is used to analyze the workload of the position of the National Police work unit as a basis for calculating work performance and providing work incentives. This application is used for reporting work done by members. e-Mental is an application from SSDM Polri which aims to determine the mental and psychological condition of members and civil servants of the National Police. The data contained in this e-mental application is also used to provide recommendations for members of the National Police who carry out education, to rank and other service needs.
e-Office is used by Gresik Police to speed up internal and external correspondence distribution channels because it is able to cut and accelerate the distribution of letters between internal and external within the police, and helps speed up the process of signing a leadership letter or letter disposition when the police leader is outside the office. DORS (Daily Operation Reporting System) application, is  an application provided to be used as a media/platform to input report/complaint data from the public. this application is integrated directly with the server owned by the Police Headquarters. 
The Superapps Presisi Polri application is an application to replace the online SKCK registration portal, which makes it easy for people to register SKCK online anytime and anywhere. SI-ABK Presisi is an application used for Workload Analysis (ABK) is one of the efforts of the National Police in order to create a work system tailored to the needs of personnel and working hours needed. The BOS V2 application (Binmas Online System version 2) is used to report the performance of Bhabinkamtibmas online, which contains photos of Bhabinkamtibmas activities such as DDS (Door to Door System), problem-solving, information reports and innovations from Bhabinkamtibmas. Meanwhile, in the field of HR management, Gresik Police uses the Police Personnel Information System (SIPP) which is used to collect, process, and present appropriate and accurate data on National Police personnel as a supporting means in determining policies and decision-making in the field of Pori human resource development.
The application used from the East Java Regional Police is the Siap Semeru application which is used to support the realization of superior Police human resources. Its function is to supervise the performance of each member of the East Java Regional Police in carrying out their main duties and functions. Data in the Siap Semeru application is recorded periodically and tiered from the level of Polsek, Polres and Polda. The information contained includes an assessment of technical, ethical, and managerial capabilities. The data can be used by leaders such as the Chief of Police, Kasat, Chief of Police, Director, Karo to the Chief of Police. This application also informs about innovations and achievements made by members in the main task and outside the main task, so that it can be used as data to determine rewards and punishments for members. While the SCRIPT application is a means to find out the history of traffic violations committed by motorists in the East Java region based on electronics. This application is expected to realize East Java orderly traffic, as well as reduce the Case Fatality Rate.
Digital Leadership
In digital leadership, a leader should be an example or role model in the environment. Gresik police leaders show professional behavior, set a good example, learn to accept criticism and suggestions from members. and discipline at work. Leaders who have strong traits and attitudes, master the field, move quickly, can serve and put members and communities as priorities, are sensitive to change and dare to get out of their comfort zones. A strong leader who is able to create mutual respect between the leader and his ranks. For example, a Binmas function official carries out his duties well and can be an example of exemplary work and the member is an equal partner with the leader in order to assist the leader in carrying out duties in the Binmas function that prioritizes the pre-emptive function, the leader habituates himself to follow the morning apple and always accompanies members during carrying out duties and members are considered a large family. However, being a leader should have a firm and fair nature, be able to position yourself as a leader and work in accordance with SOPs.
Digital leadership is applied in an effort to gain the trust of leaders or members. This is done by working in accordance with the job description, instructions from the leadership, SOPs and carrying out responsibly, being able to operate and being able to provide direction / input to the application used. Leaders also provide trust, do not blame members, try to be more transparent, increase job satisfaction, show a sense of responsibility, know each member, uphold honesty. Another thing that is also done is to make innovations to support the leadership, do waskat and wasdal to members.
In digital leadership, a leader should be open to receiving feedback from leaders or members. Efforts made by the Gresik Police leadership by listening and carrying out instructions and directions so that they can provide feedback to leaders based on operational experience in the field. In addition, readiness to receive feedback is associated with activities, reporting every plan and result of activities in accordance with the kamtibmas calendar and or reporting the progress of kamtibmas based on the results of leadership orders. The willingness to receive feedback is also done by inviting two-way member communication, carrying out anev every activity carried out, providing space for members to develop or participating in providing suggestions.
Digital leadership is closely related to the use of technology. This is also done by the Gresik Police leadership by utilizing digital technology to provide services to the community. There are many types of applications used both from the Police Headquarters, Polda and the design of the Gresik Police itself. In providing community services, Gresik Police continues to follow the development of the era where currently all IT-based service lines must improve IT-based community services. This is useful because it cuts service time so that the community can be served quickly, precisely and the community becomes satisfied with the services of the National Police. With respect to the applications used, members are trained to be able to use them in service. Meanwhile, socialization was carried out to the public about various applications and how to use them in interacting with the Gresik Police Station.
Digital technology is also used by the Gresik Regional Police to communicate with leaders and members. For example, the admin sends a letter through e-Office to the police chief, then distributes through the disposition of each kanit and kasium according to the title of the letter in question. Another example, in making incident reports can be earlier and faster and if needed, the degree can be done virtually, especially the position of the police station on the islands. The existence of digital technology can be easily in work and leaders easily check the tasks performed. In addition, it is also used for supervision of members and preventing violations committed by members. By the police chiefs, technology is used to report the situation of kamtibmas in the jurisdiction of the police station concerned. This condition finally forced the leaders and members of the Gresik Police Station to learn in the use of existing applications in order to provide excellent service.
Digital leadership requires leaders to build a network of cooperation with various related parties. This was done by the Gresik Police leadership through condition-creation activities and establishing partnerships with various parties to strengthen relations between related agencies. At the police level, for example, by prioritizing the synergy of Forkopimcam and stakeholders in the sub-district work area. The cooperation network begins with initial communication, then strengthened by continuous communication. Ways that can be done, for example, are held coffee mornings with related agencies once a month to accommodate the aspirations of various related parties such as those carried out by the Police in the Gresik port area. Other things that are done are also coordinating and communicating with existing social media facilities. To build a network or social community with related agencies, Gresik Police prioritizes mutually beneficial cooperation with partner agencies in order to achieve the common goal of maintaining a security and order situation in the community.
Digital leadership becomes more effective when leaders divide tasks and authority among members. In dividing the duties of members, Gresik Police leaders adjust to their respective positions and under certain conditions it is not uncommon for a job to be completed together so that members are not boxed and members also have more insight not only mastering in their units. To ensure that the distribution of tasks runs effectively, the Gresik Police leadership carries out analysis and evaluation of duties and authorities, checks the priority scale, work risks, time, and length of tasks, coordinates with leaders, carries out evaluations after the implementation of activities. Furthermore, in order for the tasks given when carried out, leaders always look carefully at the capacity of the members' abilities before assigning tasks. Therefore, every activity carried out must go through the stages of planning, organizing, implementing, supervising and controlling.Digital leadership requires leaders to build a network of cooperation with various related parties. This was done by the Gresik Police leadership through condition creation activities and establishing partnerships with various parties to strengthen relations between related agencies. At the police level, for example, by prioritizing the synergy of Forkopimcam and stakeholders in the sub-district work area. The cooperation network begins with initial communication, then strengthened by continuous communication. Ways that can be done, for example, are held coffee mornings with related agencies once a month to accommodate the aspirations of various related parties such as those carried out by the Police in the Gresik port area. Other things that are done are also coordinating and communicating with existing social media facilities. To build a network or social community with related agencies, Gresik Police prioritizes mutually beneficial cooperation with partner agencies in order to achieve the common goal of maintaining a security and order situation in the community.
Digital leadership becomes more effective when leaders divide tasks and authority among members. In dividing the duties of members, Gresik Police leaders adjust to their respective positions and under certain conditions it is not uncommon for a job to be completed together so that members are not boxed and members also have more insight not only mastering in their units. To ensure that the distribution of tasks runs effectively, the Gresik Police leadership carries out analysis and evaluation of duties and authorities, checks the priority scale, work risks, time, and length of tasks, coordinates with leaders, carries out evaluations after the implementation of activities. Furthermore, in order for the tasks given when carried out, leaders always look carefully at the capacity of the members' abilities before assigning tasks. Therefore, every activity carried out must go through the stages of planning, organizing, implementing, supervising and controlling.
In an all-digital life, members of the Gresik Regional Police are encouraged to have creativity in working. The methods carried out include providing training and improving basic abilities in each member, providing motivation and encouragement so that members have creativity in carrying out their duties. In addition, it also provides responsibility, appreciation for every work done by members and encourages each work unit to make breakthroughs in community service.
The work processes produced by digital leadership must produce optimal performance. Maximum results begin with work planning, preparation of work targets, organizing, implementing, supervising and controlling. In addition, Gresik Police leaders are also members and provide rewards and punishments, give directions on how to act, assist, check progress regularly, ask for obstacles and ask for reports on the work of members. Its effective results are also influenced by the quality of members. Therefore, Gresik Police Station improves the quality of members by always improving the best performance and service, motivating members to achieve maximum results. In addition, it also increases discipline in members and then discusses all problems in the internal forum in a relaxed atmosphere. Another thing that is done is to always encourage members to work well and on time, always check the results of the work ordered to members, provide solutions to members when there are obstacles in carrying out their duties, always supervise and control so that members do not commit violations, as much as possible the leader also knows the problems faced by members because it will affect the performance of members.
Digital leadership understands that there are possible risks to the use of technology in the workplace. Gresik Regional Police does several things in dealing with risks in the use of digital technology in the work environment. For this reason, leaders and members of the Gresik Regional Police are encouraged to quickly learn and adapt to today's technology because of the rapid development of technology so that every access and information is increasingly quickly received by each party. From the technical aspect, the risk of facing digital technology is down or lost data, data breaches and hekker, therefore data must be smothered and always use good security. Therefore, members are remembered to always be careful and check in the use of digital technology. This is important because the more ease of use of technology, the higher the dependence in the use of technology and the greater the risk.
The steps taken by the Gresik Police leadership in controlling risk are to work according to procedures and always coordinate with members. For the work of members, supervision and assistance are carried out in the implementation of duties. In addition, increased supervision is carried out in stages, carrying out tasks according to SOPs and often coordinating with members regarding problems and challenges in a job.
Discussion
Digital leadership is very important to implement because in today's digital era, digital transformation has become a key factor for organizational success in various sectors. Effective leadership in a digital context enables organizations to adapt to rapid change, optimize the use of technology, and take advantage of new opportunities offered by the digital world. The point of view of understanding digital leadership at the Gresik Regional Police refers to the results of research conducted by Ranstad North America as outlined in a document entitled "White Paper: Hiring and Developing Digital Leadership" (2020). In the research document, it is stated that there are 5 competencies needed for digital leadership to run successfully, namely: inspiring others, using technology, developing collaboration, seeking innovation, and managing risk. While Hinds (2023) mentions these 5 competencies as key characteristics of digital leaders. As a person who has the authority to lead, a leader must be able to be an inspiration for his members, so that they want to work optimally. Inspiring leaders describe the ability to have a positive influence on those around them and motivate others towards success (Indeed, 2023). In addition, Gresik Regional Police is important to implement digital leadership because it can have a positive impact on work motivation and performance (Pratiwi et al., 2021). 
The use of technology in doing work is an integral part of Gresik Police services and also changes the way of working to be more effective. This is important because technological developments have changed many organizations, without mastery and understanding of information technology will cause high dependence with other parties, because agencies are not sensitive to the benefits of technology (Ashari et al., 2019). However, not all leadership practices can be replaced by digital computerized systems, especially in the aspects of perception and manipulation; flexibility of dexterity and intelligence; creative agility and social intelligence (Jakubik & Berazhny, 2017). 
The collaboration aspect is also an important thing for digital leaders to do. Ramya et al (2019) state that leaders are key players in the development of digital culture: they need to create relationships with multiple and dispersed stakeholders, and focus on enabling collaborative processes in complex settings, while addressing pressing ethical issues. Innovation also needs to be developed within the Gresik Police Station. Innovation in a broader sense means not only technical changes in organizational systems, but also creative changes in social life as well as economic systems (Sopińska & Mierzejewska, 2017).
Overall, digital leadership is important to implement because it can help organizations adapt to digital change, utilize technology effectively, encourage collaboration, use technology, drive innovation. In an increasingly connected and technology-driven organizational environment, digital leadership is becoming a key factor for an organization's long-term success. 

CONCLUSION
In the era of the industrial revolution 4.0 supported by advances in information and communication technology, the National Police as a public service institution needs to adapt to these technological developments. Technological advances also bring consequences in the form of new crimes such as cybercrime, illegal financial transactions, fraud, theft of personal data, and the spread of fake news. Therefore, the National Police needs to utilize information technology to improve performance and services to the community.
Digital leadership is important in this digital era, because it has a positive contribution to business processes, performance, competence, transformation, competitive advantage, and quality management. In the context of the National Police, digital leadership plays a crucial role in realizing transformation and improving the quality of services provided to the community.
Research at the Gresik Regional Police shows that the application of digital leadership has been carried out through the use of information and communication technology-based applications to accelerate mail distribution channels, job reporting, workload analysis, evaluation of members' mental and psychological conditions, and public services. Although the Gresik Regional Police still faces obstacles related to the number of personnel that have not reached the ideal standard, the use of information technology contributes positively to the performance and services of the National Police.
In conclusion, it should be emphasized that the use of information technology and digital leadership are important factors in improving the quality of services provided by the National Police. In the era of the industrial revolution 4.0, the National Police needs to continue to adapt and use information technology as a tool to improve public services and meet the needs of the community.
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